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A Message from the Chairman and President 

At California Domestic Water Company (Cal Domestic), our history of delivering safe, reliable water 
to our Shareholders spans more than a century. Our dedication to providing dependable, excellent 
service has never wavered in that time, nor will it in the years to come.

Over the past year, Cal Domestic undertook a major strategic planning effort to ensure sound 
leadership, fiscal responsibility, long-term water supply, and reliability of our treatment and delivery 
system. After an extensive process, including an update to our mission, vision and values, we are proud 
to introduce our Strategic Plan: “Collaboration. Community. Commitment.” The document serves as 
a guide for Cal Domestic as we embark on next steps to remain leaders in regional water resource 
management and continue to meet demands of our Shareholders and their growing communities. 

Planning for the future and preparing to meet ongoing supply challenges is an undertaking we 
cannot take lightly, especially as the state weathers another extreme drought and two decades of 
below-average rain and snow fall. Locally, the Main San Gabriel Basin, Cal Domestic’s only source of 
water supply, averaged approximately 12 inches of rainfall since 2012 while long-term average local 
rainfall conditions are closer to 19 inches. Extended dry periods, such as these, create groundwater 
recharge challenges for the Main San Gabriel Basin, resulting in lower basin groundwater levels and 
impacting water supply availability. Because our communities depend on local groundwater from 
the Main San Gabriel Basin, we partner with the Main San Gabriel Basin Watermaster to actively 
manage and collaborate on basin operations to ensure a sustainable water supply for the benefit of 
our Shareholders.

Despite the challenges of drought and the unexpected need to pivot operations due to COVID-19, Cal 
Domestic continues to provide high-quality water and uninterrupted service in a cost-effective and 
efficient manner. With strategic planning and by leveraging partnerships and collaboration, we have 
been able to maintain stable water sales and successfully meet our Shareholders’ needs.

We are honored to continue to serve you. 

Sincerely, 

Lynda Noriega
President

MANAGEMENT
Lynda Noriega
Ernesto “Che” Venegas

MANAGEMENT
Lynda Noriega

MANAGEMENT
Lynda Noriega

Donald J. Hannah, Jr.
Chairman
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California Domestic Water CompanyCalifornia Domestic Water Company
Cal Domestic, based in Whittier, 
California, provides wholesale drinking 
water to Shareholders, including 
Suburban Water Systems, City of La 
Habra, and City of Brea. Collectively, 
these Shareholders serve about 
226,000 residents and businesses 
located in the cities of Whittier, La 
Mirada, La Habra, and Brea.

Today, Cal Domestic operates and 
maintains a sophisticated water 
system with high efficiency pumping 
plants, advanced water treatment 
facilities, and more than 25 miles of 
large diameter conveyance pipelines 
to meet our Shareholders increasing 
water demands.

2020–2021 Water Sales = 25,364 Acre-Feet2020–2021 Water Sales = 25,364 Acre-Feet
(8,300,000,000 Gallons)

Cal Domestic At-a-Glance
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GovernanceGovernance
Cal Domestic is governed by a six-member Board of Directors, elected by 
its shareholders. The Board of Directors is actively engaged in long-term 
planning, fiscal responsibility, environmental protection, and operations, 
including ensuring water quality and a reliable delivery system.  

As part of its role in longevity and operations, the Board of Directors played 
a vital part in the creation of Cal Domestic’s Strategic Plan. The Strategic 
Planning Committee participated in workshops throughout the process to 
provide guidance, feedback and insight on the development of the plan. 
This important work included revamping Cal Domestic’s Mission, Vision 
and Values. The updates renew our long-term vision for water service and 
serve as a guide as we implement strategic initiatives.

The new Mission, Vision and Values were used as a framework on which 
the Strategic Plan is based. The Board of Directors will be directly involved 
in decision-making to carry out the strategic initiatives identified in the 
plan. More information about the plan and the process can be found on 
page 6.

Values

Mission 
To Ensure Shareholders receive a High-
Quality, Reliable Water Supply at a 
Sustainable and Reasonable Price.

Reliable, Trusted Service - We recognize as stewards of a precious resource, we 
are part of the lifeblood of the communities we serve. This role is a privilege and 
we know that through vigilance and commitment we will provide high quality, 
reasonably-priced, resilient water to our Shareholders day in and day out.

Regional and Industry Leadership - Our influence is broader than our service 
area. Our leaders, while on the Board of Directors, or our management team, are 
executive thought professionals who are dedicated to high performance and set an 
example across the region and the industry. 

Collaboration and Teamwork - These attributes are central to our culture. We 
achieve results for our Shareholders, our workforce, our Board of Directors and 
our communities by working together, appreciating our diverse perspectives and 
remaining committed to innovative solutions.

Accountability and Accessibility - These are the cornerstones of our identity and 
approach to business. We are open and honest in our communication to each other 
and our Shareholders, we welcome candor, insight and information, and strive to 
address challenges constructively.

Vision 
To continually build and sustain the resources 
needed to provide Shareholders with a 
resilient water supply and diverse water 
rights portfolio, now and for the future.
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The Strategic Plan was developed after a nine-
month comprehensive process that engaged 
stakeholders, including Cal Domestic employees, the 
Board of Directors and Shareholders. It represents 
months of planning, meetings, and analysis, including:

 � Staff Workshops
 � Operational Analysis
 � Culture Session
 � Shareholder Focus 

Groups

 � Committee 
Workshops

 � Board Adoption

Collaboration. Community. Commitment.Collaboration. Community. Commitment.  
In October 2020, the Cal Domestic Board of Directors adopted a 2020 Strategic Plan: 
“Collaboration. Community. Commitment.” The plan identifies priorities and initiatives 
and creates a framework for decision making that will shape Cal Domestic’s actions 
over the next five years. 

The Strategic Plan will guide us in continuing to manage costs, operations, and water 
rights in an efficient manner while maintaining a prominent position as a regional 
water provider. The document is intended to serve as a blueprint that will help Cal 
Domestic remain stewards of our resources, both natural and financial, while meeting 
and exceeding the water needs of our Shareholders now and in the future.  

MethodologyMethodology

Evaluate Cal Domestic’s 
existing programs and 

services and provide 
recommendations for 

enhanced efficiency and 
long-term investment.

Determine 
organizational 

challenges, 
shareholder interests 

and regional 
engagement.

Identify gaps 
in Shareholder 

expectations and 
build strategies for 

enhancing the value 
of Cal Domestic 

activities.

Assess Cal Domestic’s 
current operations 

and develop realistic, 
implementable solutions 
to known and identified 

challenges.

Guide Decisions: 
Empower staff to make 

informed decisions 
guided by a clear 

direction.

Planning Goals:

Shareholder Feedback Shareholder Feedback 
Workshops and focus groups gave 
invested parties the opportunity to share 
recommendations and ideas that would 
renew Cal Domestic’s long-term vision for 
water service and delivery. 

Shareholders provided feedback related 
to water operations, capital planning, 
outreach and regional leadership. Using 
these discussions, Cal Domestic created its 
Strategic Plan, setting a course for the next 
several years. Cal Domestic is committed to 
continuously maintaining dialogue with its 
Shareholders to obtain feedback and input. La Habra Civic Center

Whittier Greenway Trail 
(supported by Suburban 

Water Systems)

City of Brea Community Center
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Finance
Cal Domestic is committed to managing expenses with a focus on efficiency without compromising reliability or 
organizational effectiveness. A long-range financial plan will ensure additional value to Shareholders, provide clarity 
and inform decisions surrounding Cal Domestic’s fiscal landscape well into the future.  

Water Supply
Water regulations are constantly shifting and Cal Domestic is poised to mitigate 
any quality or supply impacts. By proactively addressing emerging constituents 
and advancing water rights opportunities, Cal Domestic is furthering its purpose 
to deliver a reliable water supply at a sustainable price.

Water System & Operations
Cal Domestic’s water system is a complex network of pipes, pumps and 
reservoirs. To protect this system and advance its operations, Cal Domestic will 
be crafting a capital improvement plan to address future reliability needs and 
potentially add to capacity, if needed.

Succession Planning
Preparing Cal Domestic’s employees for the future is a priority. Cal Domestic is ready to meet this challenge by grooming 
and growing its current staff, strengthening staff and Board of Directors advancement and building a foundation of 
institutional knowledge that can be transferred to a future workforce, with a focus on diversity, equity and inclusion.

Governance
Governed by a six-member Board of Directors, Cal Domestic will regularly review and update its Rules and Regulations 
Governing Water Service, Corporate By-Laws and Policy Manuals to reflect current industry best practices and 
organizational values. 

Outreach & Communications
Without community support, achieving Cal Domestic’s strategic initiatives becomes increasingly difficult. Keeping 
efficiency in mind, Cal Domestic will focus on planning communications strategically and leveraging currently 
available materials to connect with our Shareholders.

Regional Leadership & Strategic Partnerships
Cal Domestic’s position within the industry and region is key to supporting its strategic initiatives and representing 
Shareholder interests. To realize its vision, Cal Domestic will continue to deepen relationships with regulatory 
agencies and other governing bodies, as well as foster connections with local, regional and industry organizations.

Areas of Focus & Strategic Initiatives  Areas of Focus & Strategic Initiatives  
The Strategic Plan identifies the following as main areas of focus for Cal Domestic, based on the feedback 
received during the development process. These themes expand on the agency’s vision and provide a foundation 
for plan implementation. Each area of focus identifies specific initiatives and actions to ensure Cal Domestic 
meets its goals of preparing for the future and achieving its long-term vision. 
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A Path ForwardA Path Forward
The Strategic Plan sets the tone for the future of Cal Domestic and how we will continue to meet the needs of our 
Shareholders for years to come. Using the Strategic Plan as a structure and guide, our Board of Directors and team 
will thoughtfully implement initiatives in a manner that builds and grows important collaboration, balances fiscal 
responsibility with stewardship and high-quality service, and best supports our Shareholders. We look forward to 
working with our partners to support today’s demand and promote ongoing regional sustainability.

Strategic Plan ImplementationStrategic Plan Implementation
Under direction and guidance of the Strategic Planning Committee, Cal Domestic 
developed a plan to execute the initiatives identified in the Strategic Plan. 
Implementation of the Strategic Plan will require continuous evaluation of timing, 
budget, resource allocation and internal and external factors. The plan is intended 
to be a living document that can be adapted as needed considering these elements. 

The Implementation Plan was developed using an analysis of each initiative, and then 
organized by factors such as cost implications, staffing, deadlines, benchmarks and 
other progress considerations. Using this process, Cal Domestic created a schedule 
that assigns timelines and milestones to each initiative. 

The Implementation Plan was adopted by the Board of Directors in May 2021 and includes the following initiatives 
for 2021-2022. The Implementation Plan also includes performance metrics or indicators for each strategic initiative, 
allowing Cal Domestic to monitor and track results. 

Area of FocusArea of Focus Strategic InitiativeStrategic Initiative Timeline and ProcessTimeline and Process

FINANCE

Cost of Service Study Cal Domestic’s 
leadership team, 
including management 
and the Board of 
Directors, will focus on 
these initiatives during 
the current fiscal year, 
spanning from July 2021 
to June 2022. 
At the end of the year, 
and each following year, 
we will review progress, 
milestones reached and 
items for improvement 
to ensure successful 
implementation of 
each initiative.

Long-Range Financial Plan

Reserve Policy

WATER SUPPLY
Capital Improvement Plan

PFAS: New Treatment Facility

WATER SYSTEM & 
OPERATIONS

Capital Improvement Plan

Wholesale Operations: Educational Campaign

SUCCESSION PLANNING
Organizational Plan & Professional Development: 
Revise Job Descriptions

Comparative Analysis: Classification and Compensation Study

GOVERNANCE
Board Qualification Guidelines and Succession Criteria
Rules and Regulations Governing Water Service - Update
By-laws and Policy Manuals

OUTREACH & 
COMMUNICATIONS

Strategic Communications Plan

Conservation Campaign Materials Library

Basin Activities Event Calendar

REGIONAL LEADERSHIP & 
STRATEGIC PARTNERSHIPS President Profile & Legislative Relationships

NOTE: This is a preview of 2021-2022 initiatives and does not reflect the entire plan or ongoing strategic initiatives and milestones. 
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Source: Main San Gabriel Basin  Source: Main San Gabriel Basin  
More than 1.5 million people living in our region rely on water from the Main San Gabriel Basin to keep water 
available at the taps of residences and businesses. With the basin already at below-average levels at the start of 
the 2021 drought, playing a role in local preservation and protection of this precious resource is more important 
than ever. Cal Domestic is actively involved in the management and operations, including recharge, of the Main San 
Gabriel Basin. Our President serves as Chair of the Main San Gabriel Basin Watermaster Board of Directors, allowing 
us to engage in long-term basin sustainability efforts and important decision-making.

RAIN
Infiltration of rainfall 

on the valley floor

RUNOFF 
Percolation of runoff 

from the adjacent 
mountains and storage

CONSERVATION
Water that is conserved 
by local residents and 
businesses, resulting 

in less production

IMPORTED WATER
Water purchases to refill the 

basin when natural resources 
and conservation aren’t 

enough to maintain healthy 
water levels in the basin

Resource Development Assessment (RDA): 2020-2021 RDA = $175 per acre-foot
In response to long-term dry conditions and in preparation for drought, the Main San Gabriel Basin Watermaster developed an RDA 
to fund the purchase of imported water. Imported water is used to refill the basin and make up for lower water levels because of 
dry weather and reduced rainfall.

Main San Gabriel Basin Hydrologic CycleMain San Gabriel Basin Hydrologic Cycle

33% decrease in 
rainfall since 2012

72% below-average “dry or 
drought” years since 1996

46% decrease in 
recharge since 2012

474,400 acre-feet LESS 
water in the basin 
since 2006

Less 
Rainfall

Fewer Wet 
Years

Natural Resources
Recharge Down

Resulting in 
Lower Basin 
Water Levels

+ =
DRY WEATHER BASIN IMPACTS

SOURCES OF RECHARGE 
TO THE BASIN:
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A Collaborative TeamA Collaborative Team

Honors and RecognitionHonors and Recognition

Board of Directors

Staff

Donald J. Hannah, Jr.
Appointed as Chairman
3 years of service

Joseph Kipp
Senior Water Utility Worker
35 years of service

Christopher D. Blake
Appointed as Chief Financial Officer
5 years of service

Stephanie Alvarado
Senior Accountant
3 years of service

Richard J. Rich
10 years of service

Lynda Noriega
President
5 years of service

At Cal Domestic, we rely on our dedicated, professional staff to meet 
our Mission and Vision by ensuring a sustainable water supply and 
protecting our resources for generations to come. Cal Domestic’s 
employees keep daily operations running smoothly and efficiently, 
maintaining our pipes, wells and other system components to 
reliably serve our Shareholders. Our leadership team keeps an 
eye on the future, while making sure day-to-day business is cost-
effective, collaborative and meets the region’s demands. Our Board 
of Directors provides visionary governance, encourages industry 
leadership, and supports long-term planning. Together, our team 
ensures Cal Domestic continues to meet its Shareholders’ needs, 
now and for years to come.
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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors and Shareholders 
of California Domestic Water Company and Subsidiary 

We have audited the accompanying consolidated financial statements of California Domestic Water Company (a 
California corporation) and Subsidiary (the "Company"), which comprise the consolidated balance sheets as of June 
30, 2021 and 2020, and the related consolidated statements of operations, shareholders' equity, and cash flows for 
the years then ended, and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of America. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
consolidated financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's preparation 
and fair presentation of the consolidated financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's 
internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
financial position of California Domestic Company and Subsidiary as of June 30, 2021 and 2020, and the results of 
their operations and their cash flows for the years then ended in accordance with accounting principles generally 
accepted in the United States of America. 

��,�
Brea, California 

August 30, 2021 

135 S. State College Blvd., Ste. 300 I Brea, CA 92821 I Office: 714.990.1040 I Fax: 714.671.1041 I www.frazerllp.com 

An independent firm associated with Moore Global Network Limited 11
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The accompanying notes are an integral part of these consolidated financial statements.
See accompanying independent auditors' report.
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